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Internal Quality Assurance Cell - IQAC

Preamble:

To improve the quality of education to international standards in India, UGC has made it
mandatory to have an Internal Quality Assurance Cell (IQAC) in all the HEIs. IQAC has to
strategize plans for all round quality improvement of the Institution.

Objective

The main objective of IQAC is to take all necessary Quality Initiatives (Q) for enhancement of
quality in both Academic and Administrative Activities of the Institution. IQAC channelizes and
systematizes the efforts and measures of an institution towards academic excellence. The IQAC
should become a driving force for ushering in quality by working out intervention strategies to
remove deficiencies and enhance quality. '

Composition:

IQAC works under the chairmanship of the Principal, with members selected from students,
alumni and one eminent person from the industry. IQAC also consists of professors from the
[nstitution. A senior professor will be the 1QAC coordinator. IQAC of Sapthagiri College of
Engineering is given in the following table.

1.
; %, Name : Designation Role
! Dr. H Ramakrishna| Principal | Chairman-
' IQAC
2 | Dr.RHarish Professor, Physics Coordinator
-IQAC
Assistant Professor, .l
3 | Prof. ADhamodaran| pepartment of EEE ember |
. Associate Professor, Memb
4 | Dr.R.G. Deshpande Department of ME ember
: Associate Professor, s
5 | Prof. Agalya.P Department of ECE ember
6 | Dr.Venkatesha Chief Librarian Member
7 | Sri. Narayana.R Hostel Warden | Member
7 Dr. Nagahanumaih Director, CMTI, Beng.aluru, Member
“ | (Industry Representative) B



Mr. Shashank Management Representative \Member
| RN

Mr. Rakshit B Member (Alumni T Member
| Representative)

el [V Year Student (CSE) Member

S. Likhith | 15G21€S090
_ : 11l Year Student (ME) Member

Vishal Vishwanath | 15G22ME012
_ IV Year Student (ECE) Member

12 | Sanjay.HS 1SG21EE064

The roles & responsibilities of IQAC

e To identify steps to be taken for quality benchmarks/ parameters for various
academic and administrative activities of the institution for quality improv ement

e To create a learner centric environment for imparting quality education and to
provide the required knowledge, skill and technology for participating in-the teaching
and learning process

e To develop curriculum to serve the industry needs, analyze the feedback from
students, employers and other stakeholders on quality related institutional processes

e To arrange self-evaluation, to collect observations by the department heads on quality
annual performance related issues by setting the goals for faculty

e To propagate the information on various quality parame'ters of higher education

e To organize inter- and intra-institutional workshops, seminars, conferences on
quality related themes and promotion of quality circles.

e To organize orientation, refresher, thematic, short term, and long term programs to
promote quality among staff members

e To organize seminars on ethics, integrity and values for staff and students

« To be the nodal agency of the institution for coordinating quality related activities
including adoption, adaption and dissemination of best practices

e To develop quality culture in the institution

e To conduct workshops/ lectures on new developments/Policy changes/ guidelines
etc. at the central/ state governments/ MHRD/ UGC/ AICTE/ VTU and other academic
and regulatory bodies

e To prepare the Annual Quality Assurance Report (AQAR) as per guidelines and
parameters of NAAC for submission to NAAC, | /
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